Tools and Techniques for Stakeholder and
Civic Engagement in Community Planning
and Development
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Goal:

Cost-Effective, Politically

Viable Action Steps,
Grounded in the Principles of
Sustainable Development




Context Sensitive Planning

Phase 1 . Phase 2 . 2hase 3



Civic and Stakeholder Engagement
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Individuals

Activities
*Surveys
*Interviews
*Community
Journal
*\Webinars

Tools
*Website
*Networking
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Engaged

Public

Activities
*Visioning
*Interactive
mapping
*Walkshops
*Webinars

Tools

*\Website

*Networking
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Advisory

Groups
Activities

*Brainstorming
& prioritization

*Mapping
exercises
*Research &
analysis

Tools
*GIS
*Touch tables
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Stakeholder Unen aged
Groups Pu lic

Activities
*Art/Music
events

*School
programs
*“Go to them”
events/surveys

Agencies

Activities
*Visioning
*Research &
Anal.
*Collaboration

Activities
*Brainstorming
& prioritization
*Mapping
exercises
*Collaborative
decision making

*Qutreach

Tools
*Decision
Making
Framework:

Tools
*Mobile




Going to Them™ Strategies

of the City. Some steps
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“Going to Them™ Strategies
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PlaceMatters Walkshop

Structured photoshoots encourage residents to
walk around documenting both the treasures and
challenges seen in the area




Asset Mapping through Neighborhood Walkshops
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Engaging Youth and Using Art in
Addressing Community Challenges
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Engaging Youth and Using Art in
Addressing Community Challenges

Photo and artwork Erica Howard, Vare Middle School
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Breaking the Language Barrier
Supporting Multi-Language Events
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Values/Valores-Espanol
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. Escuelas del

. La diversidad debe se adaptada en todas sus formas

Diversidad

Ofrecer un curriculum diverso. Mas alla de los acads P
temprana). (Teatro, danza, arte, banda, technologia)

Cooperadion, un espiritu de cooperacion para lograr los mejores resultados

Unidad- un sentido de unidad donde todos en la comunidad trabajan juntos para lograr
el exito academico.

Expectativas altas generan un ¥
comunidad.

Un curriculum robusto y riguroso.
Exito para todos los ninos
El valor de ueduaooneomwwmmpm entender al mundo.

[ en civismo, usando experiencias del mundo
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Values - English
Active Links.

. Diversity embracing in all forms

. Diversity

. Offer diverse curr., beyond core academics, beginnil

- a spirit of
. Unity - a sense of unity where all stakeholders witt

create new idea
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to achieve the '

together to achieve academic success.

High convey a
community

Rigorous and robust curriculum
Success for every child
The value of education as a window to unders
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. Develop early civic orlented students using real world experiences so they will actively |

engage in school, community, etc and become global citizens
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Creative Outreach

%Ilgh tech and “high touch”
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Interactive Scenario Planning Tools & Techniques
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Tools for Advancing Social Equity
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Sustainability Dashboards

TAKI
R
08 TELECOMMITIG | ST
GESTION BY 20 . - ’UUU Ub'bol
o HINTES  APlanET Sy 35
| @ Plank | s, 2

LIVABILITY DASHBOARD™ ~

TO

COMMUTING
15 WL 5

i

Walkability
Health Plan

I E g O
l ;

This graph shows. the walkscore value calculated on
the walkscore.com site of 5 different neighbothoods i
the East Tennessoe Reglon.



Measuring Progress,
Making More Informed Decisions

projects.placematters.org/dashboards




High Tech vs “High Touch™
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Menu of Tools

Civic Engagement/ Communication Tools

«Outreach “Push” Technologies (email, flyers, mail, etc.)

+Digital Story Telling (text, audio, photo, video, art, Google Earth Touring, etc.)
*Face-to-face (town meetings, gathering places, stoop surveys, Trusted Advocates, etc.)
*Feedback/Commentary (Blogs, Twitter, Forums, Surveys, Google Sites, etc.)
*Collaborative Authoring (wiki, Google Docs, My Maps, Sites, mind-maps, etc.)
*Polling Tools (keypad polling, mobile phone polling, hand vote, etc.)

Ildea Creation/Development (MindMixer, Brainstorm Anywhere)

eInteractive Tools (Touchtables, iPads, smart phones, Brainstorm Anywhere)
*Webinar/Online Town Meetings (phone town meeting, WebEx, GoToMeeting)
*Social Networking (Facebook, MySpace, Twitter, etc.)

Visualization Tools

*Maps (Google Earth, World Mapping Kit, Esri megacity, Google My Maps)
3D (3D Studio Max, Blitz 3D, SketchUp, OGRE, etc.)

*Visual Media (photo galleries, videos, art, etc.)

*Photomontage/Visual Preference Surveys

*Serious Games (Second City, SimCity, etc.)

*Augmented Reality (ARSight, Data Layers)

*Motion Charts (Trendalyzer, Gapminder, Google Gadgets, Roambi, amCharts)
*Narrative (text, audio, poetry, music, etc.)



Menu of Tools (cont.)

*Spatial Analysis (ArcGIS)

*Scenario Planning and Trade-offs (FRAME, OASIS, CommunityViz, etc.)
*Predictive Modeling (TRANSIM, EcoGen, Predictive. Ecosystem Mapping, etc.)
*Online Scorecards (Walkscore)

*Spreadsheet Analysis (LEAP)

*Multi-Criteria Decision Analysis (InfoHarvest)

*Ecosystem (PMIink360, HydrolLogics)

*Resources (Tools Explorer, EBM Tools database)

Implementation Tools

*Project Management Tools (Basecamp, Atrium, Google Groups, Zoho Projects, etc.)
*Content Management (Drupal, Wordpress)

*Process Tools (Dynamic Charrettes, Appreciative Inquiry, etc.)

Evaluation and Monitoring Tools

Indicator Tracking (STAR Community Index)

*Case Studies (Smart Growth Tools Database)

«Impact Analysis Tools (INDEX, Envision Tomorrow +, CommunityViz, etc.)
*Feedback Tools (Online Surveys, Twitter, Keypad Polling, face-to-face, etc)



The Art and Science of Decision Making
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Integrating Face-to-Face Meetings with Online Participation

your city. your future.

Engage Omaha
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